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The 5th Meeting of the Project Steering Committee for  
the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of  

Fisheries Refugia in the South China Sea and Gulf of Thailand 

 
3 September 2021  

(08:30 – 12:30PM, UTC+7) 
Virtual Meeting via Zoom Platform 

https://us02web.zoom.us/j/84388367882?pwd=MVBnV2ZENGN4a1JiUGZoNTV2R3I2QT09 

 
PROJECT EXPENDITURES AS OF 30 JUNE 2021 

AND CONSIDERATION THE NEXT BUDGET REVISION 

I. INTRODUCTION 

The working paper presents the expenditures incurred by country partners and the SEAFDEC 
PCU for national and regional programs from 2016 until 30 June 2021. The starting year for 
implementation is depended upon the year that the partner signed the contract for project initiation. 
The expenditure report consists of five categories budget lines, namely: 10-Project Personnel; 20-Sub-
contract Component; 30-Training Component; 40-Equipment & Premises Component; and 50-
Miscellaneous Component. The PCU addresses this issue to inform the overall budget status in each 
budget line for consideration by the project Steering Committee. In addition, the PCU requests the 3rd 
Budget Revision process by the end of 2021 for consideration and support by the Committee.  

II. OVERALL EXPENDITURES AS OF 30 JUNE 2021 

The actual expenditures reported from six country partners and the SEAFDEC PCU as of 30 June 
2021 are presented in Table 1.  

Table 1: A total budget allocation based on the 2nd Budget Revision as of 30 June 2020, 
cumulative expenditures as of 30 June 2021, and the budget balance from 1 July 2021.  
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These expenditures in 2016, 2017, 2018, and 2019 are adjusted and aligned with the 
Consolidated Audit Report of Financial Statement. For 2020 and 2021 of Q1 and Q2 expenditures are 
yet consolidated. Cumulative expenditures as of 30 June 2021 is about 1.68 million USD, while the 
Balance from 1 July 2021 to the project end retains USD 1.32 million. The expenditure in each budget 
line does not show overspent.     

III. REGIONAL PROGRAM EXPENDITURES AS OF 30 JUNE 2021 

After the 2nd Budget Revision as of 3o June 2020, the overall budget allocation for SEAFDEC/PCU 
to implement Regional Programs is amount USD1.49 million. The cumulative expenditures as of 30 
June 2021 are about USD1.00 million, as shown in Table 2.  

Table 2: the actual expenditures of the regional program as of 30 June 2021.  

 

Please be informed that since March 2021, the PCU hired a full-time finance officer and project 
officer to support the project management. In addition, SEAFDEC, as an executing agency of both the 
Fisheries Refugia Project and the SCS-SAP Implementation project, plans to continue hiring two officers 
to support both projects on finance and technical works. The budget for hiring two officers will be 
shared among two projects in 2021 and will be 100% paid by the SCS-SAP Implementation project in 
2022 until the project end. In this connection, the PCU would like to seek support and approval from 
the committee to hire two officers to support the project management under the shared cost between 
Refugia Project and the SCS-SAP Implementation Project. 

IV. NATIONAL PROGRAM EXPENDITURES AS OF 30 JUNE 2021 

The cumulative expenditures by six country partners as of 30 June 2021 is USD 676,957, or about 
44.91% of the total budget allocation after the 2nd budget revision. The budget Balance for national 
activities from 1 July 2021 until the project end is USD830,292 or about 55.09% as shown in Table 3.  

Table 3:   The cumulative expenditures from six countries for national programs as of 30 June 2021. 
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V. CONSIDERATION THE NEXT BUDGET REVISION NEEDS 

Refers to the 2nd Budget Revision as of 30 June 2020, and the present Balance from 1 July 2021 
for both the regional program and national activities shows it overspent in some budget lines. In 
addition, the actual expenditures are lower than the proposed budget in Q3-Q4/2020 and Q1-
Q2/2021. The PCU, therefore, requests for consideration for the 3rd Budget Revision before the end of 
2021, so the revised budget can be applied in the 1st quarter of 2022.   

 
ACTIONS BY THE PROJECT STEERING COMIITTEE: 
 

• Take notes on the expenditure report as of 30 June 2021 and the Balance from 1 July 2021 
until the project end. 

• The Committee is requested to approve the shared-cost with the SCS-SAP Implementation 
project for hiring two supporting staffs (finance officer and project officer) until the project 
end.  

• The committee is also invited to suggest and advice on the request for the 3rd Budget 
Revision before the end of 2021, so the revised budget can be applied for 2022.  
 

   


